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As Simon Sinek labels millennials as “narcissistic, unfocused, and lazy” and employers 
begin to introduce “snowflake tests” into the hiring process, it is clear that somewhere we 
need to bridge the gap to create a strong workforce of the future. Employers are increasingly 
recognising that it falls to them to arm their young team members with the skills they need to 
thrive and grow into future leaders, particularly with the support of the apprenticeship levy. 

In this interactive course, your young team members will take part in a variety of practical 
exercises to build their confidence, resilience and communication skills. 

What will your team gain from this course? 

 Improved confidence and skills in presenting 
 A better understanding of how to communicate with senior management 
 Improved resilience to deal with challenges they encounter in work 
 The ability to become a strong brand ambassador 

This is a highly practical course where team members will be taking part in group 
discussions and speaking exercises for 70% of the day. The remaining 30% will be practical 
guidance and tips from an expert trainer. 

All attendees will receive an electronic version of our 30-page course handbook which 
includes tools, techniques and templates for delivering presentations with flair and gravitas. 

How long is the course? 

The full course is 2 days, but a 1 day option is available.   

Day 1 or day 2 can be booked separately, or you can select specific parts from day 1 and 2 
to form a bespoke 1 day programme. 

How does it work? 

The course is usually delivered on the client’s premises in a large meeting room.  We usually 
recommend a minimum number of 10 attendees, and maximum number of 15 
attendees.  We recommend a maximum of 15 because this is a small enough group for the 
trainer to work with each participant, giving them feedback on their communication 
style.  However it is possible to change the format to allow for bigger groups if necessary as 
we can bring in more trainers. 

DAY 1 

9:00 – course opens 

Part 1: Building confidence and resilience – creating the right mind-set to kick-start 
your career 

 Overcoming impostor syndrome when entering a new role 

 Getting comfortable with making mistakes – strategies for building resilience 

 Working outside of your comfort zone to progress in your role – perfectionism versus 
risk-taking 
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(Discussion and group exercises) 

Part 2: Developing powerful presenting skills 

 Growing presenting confidence – changing how you approach public speaking 
opportunities, putting yourself forward to present and lead 

 Strategies for tackling nerves 

 Presenting techniques: body language and voice 

 How to produce and deliver business presentations 

 Tips on using PowerPoint and time-saving techniques 

(Presentation exercise) 

Part 3: Core communication skills for meetings and conference calls 

 Tips on professional etiquette for meetings 

 How to convey credibility and gravitas when dealing with Senior Managers 

(Speaking exercise: practise introducing yourself and your role in a formal meeting) 

 Mastering the art of difficult conversations in the workplace 

 Telephone skills and how to lead conference calls 

(Role play exercise: practice leading a conference call) 

16:30 – course closes 

DAY 2 

9:00 – course opens 

Part 4: Speaking to external audiences 

 Review of company brand values and how to give a high-impact “elevator pitch” on 
your organisation 

(Speaking exercise: practice giving a 1 minute elevator pitch) 

 Tips on how to give a successful media interview 

(Roleplay exercise: take part in a mock TV interview) 

Part 5: Becoming a great team player 

 Improving self-awareness 

 Understanding how others like to work – why the map is not the territory 

 Tips on how to communicate in the workplace – the key to successful team work 

(Written exercises and group work) 
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Part 6: Moving up the career ladder 

 Improving productivity 

 Stress management and dealing with workload overwhelm 

 Time management strategies for prioritising and meeting deadlines 

(Peer coaching and discussions) 

 Getting more exposure – how to report on your achievements and prepare for 
appraisals 

 Finding sponsors and mentors to help you progress in work 

 Setting personal goals to advance your career 

16:00 – course closes 

 

 

 

 

Interested in learning more? Get in touch: 

hello@lovepublicspeaking.org | 0773 605 1566 

www.lovepublicspeaking.org 
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